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Council

Cabinet

MINUTES of the OPEN section of the reconvened Cabinet held on Tuesday 28 July
2015 at 4.00 pm at 160 Tooley Street, London SE1 2QH

PRESENT: Councillor Peter John (Chair)
Councillor lan Wingfield
Councillor Fiona Colley
Councillor Stephanie Cryan
Councillor Barrie Hargrove
Councillor Richard Livingstone
Councillor Darren Merrill
Councillor Victoria Mills
Councillor Michael Situ
Councillor Mark Williams

APOLOGIES

There were no apologies.

NOTIFICATION OF ANY ITEMS OF BUSINESS WHICH THE CHAIR DEEMS URGENT
There were none.

NOTICE OF INTENTION TO CONDUCT BUSINESS IN A CLOSED MEETING, AND
ANY REPRESENTATIONS RECEIVED

There were none.

DISCLOSURE OF INTERESTS AND DISPENSATIONS
There were none.

SENIOR MANAGEMENT RESTRUCTURE

RESOLVED:

1. That the transfer of the following services and associated budgets within the existing
departmental structures of the council be agreed:
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Rent collection, service charge collection, former tenant arrears and all other

income functions to strategic director of finance and governance

o electoral services and land charges to strategic director of finance and
governance

o modernise (encompassing IT, human resources (HR), corporate facilities
management and modernise) to strategic director of housing and
modernisation

o safeguarding partnerships to strategic director of children’s and adults’

services

public health to strategic director of children’s and adults’ services

adult learning to strategic director of children’s and adults’ services

Southwark building services to strategic director of environment and leisure

play service to strategic director of environment and leisure.

That the following chief officer roles be renamed as follows:

o strategic director of housing and community services to strategic director of
housing and modernisation

o strategic director of finance and corporate services to strategic director of
finance and governance.

That the following senior officer roles be created:

director of environment
director of leisure

director of resident services
director of asset management
director of modernisation
director of exchequer

And that the following officer roles be renamed:

o deputy finance director to director of finance
o head of community engagement to director of communities
o director of legal services to director of law and democracy.

That the statutory function of the electoral registration officer be transferred to the
strategic director of finance and governance.

That the deletion of the following JNC officer roles as a result of the enhanced
voluntary redundancy scheme be noted:

head of public realm

HR director

director of corporate strategy

director of strategy and commissioning.

That it be noted that any further deletion of senior JNC officer roles will be
undertaken in accordance with the appropriate council HR procedures.
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7. That it be noted that all chief officer posts are contractually interchangeable,
therefore placement of function and post holders otherwise is delegated to the head
of paid service in accordance with the council’s policies and procedures.

8.  That it be noted that the reorganisation and associated consultation process will be
undertaken in accordance with the counci's HR procedure for reorganisation,
redeployment and redundancy.

9. That the implementation of the transfer of services and associated senior
management structure changes be delegated to the chief executive.

The meeting ended at 5.15 pm

CHAIR:

DATED:

DEADLINE FOR NOTIFICATION OF CALL-IN UNDER SECTION 21 OF THE
OVERVIEW AND SCRUTINY PROCEDURE RULES IS MIDNIGHT, WEDNESDAY 5
AUGUST 2015.

THE ABOVE DECISIONS WILL NOT BE IMPLEMENTABLE UNTIL AFTER THAT
DATE. SHOULD A DECISION OF THE CABINET BE CALLED-IN FOR SCRUTINY,
THEN THE RELEVANT DECISION WILL BE HELD IN ABEYANCE PENDING THE
OUTCOME OF SCRUTINY CONSIDERATION.
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